Notes from the Equipment Managers Meeting 6/9/09
Attendees:  Kara Colannino, Alan Long, Sarah Elwell, Irene Coyle, Grace Shin, Joe Fitzgerald, and Jason Green.

Discussion Topics

1) Equipster Updates
2) Fabrications
3) Assignment to Assets
4) Overhead Rate Proposal
5) Timeline for Assignments and Inventory
1) Equipster Updates
Alan has been working with FAS IT on a new release of Equipster.   Items to be included in the new release are:
· Bug Fix – Rounding-off error so that items that have been assigned to an asset more than once will finally come off your homepage.  Programmers will also identify and remove those transactions that have had an asset assigned more than once and show an inflated price.

· Bug fix - Incorrect asset assignments - transactions with identical invoice numbers are not matching correctly

· Preparing a new report to show unassigned transactions

· Modifications to the Asset Listing Report to include purchase date and total amount of purchase

· Modifications to the Asset Listing and Physical Inventory Reports - filter added to allow selection of only capital assets as a default, with only non-capital assets and both capital and non-capital as the other two options.
2) Fabrications

We recently requested that all departments who have fabrications that have not yet been placed in service ask their faculty if they are producing useful results.  Any fabrications that are producing useful results should be placed in service during this fiscal year.  Harvard can take depreciation on fabrications when they are placed in service. This is especially important because we will be submitting the next overhead-rate proposal this coming year, using the current fiscal year (FY 09) as the “base year”.  The deadline for placing fabrications in service is June 30, 2009.  
Joe Fitzgerald asked if it is better to have computers that are part of a fabrication be classified with a computer object code 6803, or as components of a fabrication.  Alan stated it is better to use 6803 because we can depreciate over 4 years as opposed to 8 years.  

Sarah Elwell mentioned an issue she has with fabrications where faculty members build a microscope and then after they use it they tear it apart and use some of the pieces to build another fabrication.  Others in the group have also had this occur in their departments.  Sarah further mentioned that she leaves the tag on the pieces of equipment but does not retag it if it changes. This has made it difficult to place fabrications in service or to dispose of them, as the pieces are there but are now called something else.
3) Assignments to Assets in Equipster

We went around the table to see how everyone was doing assigning transactions to assets.  Overall, departments seem to have a good handle on this.  Other than the bug fixes there were no other reported issues.  All assets for FY09 and previous fiscal years must be assigned by 7/15/09 so that they can be inventoried this summer for the overhead-rate proposal.

4) Overhead Rate Proposal

Alan discussed briefly what goes into preparing for the indirect cost proposal, specifically around equipment. By having all equipment managers assign their assets by 7/15/09, we can be better prepared for the physical inventory this summer.
5) Timeline for Assignments and Inventory
· Assign Fabrication with PIS* date
-
  6/30/09

· Assign Transactions to Assets  
- 
  7/15/09

· Physical Inventory 

       
- 
  8/31/09

· Faculty Effort Certifications
       
-
   Fall 09

· Space Survey** 


Summer-Fall 09

*   PIS date = Placed in Service date
** Space survey – Equipment inventory links to space survey by building and room number
   Our next meeting is scheduled for Tuesday, July 14th from 3 to 4pm at 52 Oxford Street in Room 243.
